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President’s Message
– Brian Hart
A big thanks to all the members in the club who
participated in the Christmas Dinner. It was a
wonderful event with stimulating company, fantastic
images and certainly not least, a terrific dinner.
Many thanks to Stephen and the staff of the
Woodlawn Inn for being such gracious hosts.
There has been a long-standing debate as to whether
photography is an art or a craft. It is interesting to
debate various viewpoints and it is all rather
academic except that some of the thinking is
relevant to our club. As we continue to evolve and
find the right combination of activities to
accommodate the interests of our members, we will
have to rationalize the balance between ―art‖ content
and ―craft‖ content. Considering the diversity of
interests that our members have, it could be very
limiting if we are too heavily weighted at either end
of the scale.
We have to find the balance between having the artistic sense to ―see‖ the image we want and the technical ability to create
it. It is my feeling that the same symbiotic relationship between the two elements is as true today as it was for the great
masters of painting. They not only had the artistic skills to get the image right but they had to have the technical skills
associated with their medium to create images that would endure for great periods of time.
As we move into the New Year we will try to address both the artistic side through our regular club meetings and our image
reviews and address some of the more technical skills through the seminars planned for the spring. How we develop as a
club is an exciting challenge. The photographic skills and the enthusiasm are high and how we can capitalize on all that
energy to have a truly outstanding club is a challenge we can all participate in. If you have thoughts on how we can improve,
please don’t hesitate to pass them along to me or any member of the Executive.
In terms of my own skills, for the first time in my life I am going to participate in some photographic education. I joined the
club primarily to try and ―kick it up a notch‖ and challenge myself to step out of my comfort zone in photography. Having
been impressed with the photography of Richard Martin at last year’s seminar, I decided to sign up for the seminar he will
conduct at the Woodlawn Inn later this year. I hope other members in the club will consider this opportunity as well. It
really is a gift to have this at our doorstep and not have to face additional travel and accommodation expenses.

Happy shooting in the New Year!!!

There will be times when you will be in the field without a camera. And, you will see the most
glorious sunset or the most beautiful scene that you have ever witnessed. Don't be bitter because
you can't record it. Sit down, drink it in, and enjoy it for what it is! ~DeGriff
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Featured Personality: Sherrie Greig!!!
―I was born and raised in
Southern Ontario. I grew up in
the country, running around
barefoot in the summer and
jumping into deep snowdrifts in
the winter. I guess this is where
my love of nature began!
I attended Lakehead University,
in Thunder Bay, where I took
my Natural Science and
Education Degrees. I loved
being able to travel just outside
of the city into the wilderness
surrounding Lake Superior.
The rocky shores and windswept
trees captivated me from the
moment I arrived.‖
―The majority of my travelling has been in Canada. After University, I returned to southern Ontario to teach in an
elementary school, but not before I took a 6 week trek across Canada, armed with my mom’s old camera, in a Volare Station
Wagon, with my dog, Darwin! It was looking back at the pictures of the impressive trees of Vancouver Island and a
traditional Haida wedding in the Queen Charlotte Islands that inspired me to buy a new Pentex SLR and set out travelling
again!‖
My new Camera first took me to the West
Coast. (I read the instruction book on the
plane!) And eventually to the Arctic with
―Students on Ice‖, an environmental based
adventure company that inspires and empowers
youth from around the world to Protect the
Poles and our Planet. In the Arctic, I captured
images of polar bears, walrus, whales,
mountains and icebergs that made me realize
how incredibly small we are, but what a huge
impact we can have.
It was in the Arctic that I had my most memorable moment in photography. I was perched on the side of a zodiac in Isabella
Bay, on the East Coast of Baffin Island. The engines were turned off and we were all snapping photos of Bowhead Whales,
as a young polar bear watched us from the shore. The power of the whales’ massive bodies and the hollow sound of their
breathing stopped me in my tracks. My grandma's wish for me was to be happy in life. As I sat floating on the calm Arctic
Ocean, with my camera in my hands, now silent for the first time since seeing the majestic creatures, I knew I was happy.
That quiet inner moment is why I continue to photograph. The desire to recreate that moment, wherever I am in this
beautiful country, challenges me to capture "the feeling" of what I see.‖
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Featured Personality cont’d…….
―My most recent adventures have taken me to the East Coast of Canada. I signed up for my first photography workshop
which took me to The Change Islands, Newfoundland. A quiet community full of history and breathtaking views around
every corner. I was greeted with a warm hug and a fresh caught Cod supper.
…. ―Photography, to me, is the experience and joy that fills my soul as I travel this amazing country in hopes of capturing it
in my lens and in my soul. I cannot wait to see where, in Canada, my camera and I will travel to next.
Follow your dreams, wherever they may take you … and don’t forget your camera!‖

Change Island Boat Graveyard…..Sherrie Greig

PM Calder, NPC member, submits this message:
―There will be a New Year’s Eve “House Party” at the Colborne Legion Dec. 31 starting at 8 p.m.. For $15 a
person, you can come casual, play pool, enjoy the buffet and libation while the DJ plays. And, yes, a designated
driver will drive you home if you wish. Contact the Colborne Legion by phone for details or drop by and talk with
the bar steward in the Club Room.
On Jan. 1, enjoy the community-wide New Year’s Day Levee starting at 12 noon. Drop in to catch up with friends
old and new to kick start a new year. There will be meat draws at 3, 4 and 5 p.m. — $2 per ticket with three meat
selections on offer for each hourly draw.‖
Here’s somethying we’re VERY excited about. You are invited to attend An Evening With Jane Urquhart, the
preeminent Canadian novelist, poet and short story writer. This is a unique opportunity to meet the author 7 p.m.
Friday, January 14, Ms. Urquhart has graciously accepted an invitation to come for cocktails followed by a
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……reading from her books thereafter. There is no admission fee, although donations to Branch 187 would be
gratefully accepted.
Ms. Urquhart is the author of six internationally acclaimed novels. The Whirlpool received the French Prix du
Meilleur Livre Étranger (Best Foreign Book Award). Away, was winner of the Trillium Award and a finalist for
the prestigious International IMPAC Dublin Literary Award.
The Underpainter won the Governor General’s Award and was a finalist for the Rogers Communications Writers’
Trust Fiction Prize. The Stone Carvers was a finalist for The Giller Prize and the Governor General’s Award, and
longlisted for the Booker Prize. A Map of Glass was a finalist for a regional Commonwealth Writers’ Prize for
Best Book.
She is also the author of a collection of short fiction, Storm Glass, and four books of poetry, I Am Walking in the
Garden of His Imaginary Palace, False Shuffles, The Little Flowers of Madame de Montespan, and Some Other
Garden.
In 2007 she edited and published ―The Penguin Book of Canadian Short Stories,‖ and in 2009 she published a
biography of Lucy Maud Montgomery as part of Penguin’s ―Extraordinary Canadians‖ series.

A great photograph is a full
expression of what one feels
about what is being
photographed in the deepest
sense, and is, thereby, a true
expression of what one feels
about life in its entirety.
~Ansel Adams

All photographs are there to
remind us of what we forget. In
this - as in other ways - they are
the opposite of paintings.
Paintings record what the
painter remembers. Because
each one of us forgets different
things, a photo more than a
painting may change its
meaning according to who is
looking at it. ~John Berger

Image submitted by Debbie Funchion
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Christmas Lights!!!
For this issue of the Monitor I sent a” poetic request” to NPC members for images of Christmas lights. Some
of you may have felt it was a “pathetic” request! Diego even went so far as to say my poem “needed
polishing”!! (Some people just don’t appreciate fine poetry.) Nevertheless, it produced the responses I was
hoping for. I want to thank the many of you who took the time to share your images. Here is a sampling of what
I received.

Susanne Pacey

Richard Looye

Russ Donaldson

Sylvie Flynn

Bob Robertson

“It's weird that photographers spend years or even a whole lifetime, trying to capture moments that added
together, don't even amount to a couple of hours.” ~James Lalropui
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….. More Christmas Lights Images…..

Russ Donaldson

Sharon Thompson

Eileen Mountain

Recapturing the Past!!
A compilation of some of the images submitted to the Monitor during its first year of publication might be of
interest. Image capturers’ names have not been included. See if you can find your image(s).

There are always two people in every picture: the
photographer and the viewer. ~Ansel Adams
A photograph is usually looked at - seldom looked into.
~Ansel Adams
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This is the second in a series of articles discussing methods of organizing work flow to
prevent rework, improve quality by maintaining image resolution and colour detail
throughout the life cycle of the image. My first article dealt with image capture and file
management and can be downloaded at:
http://www.jeffgardner.ca/NPC/Article1.pdf

W

O R K F L O W

After importing an image from the camera into a cataloging system, the next steps are:
Rate / Cull
Image Adjustment and Editing
Create Working Copies for various types of Output
Backup
Rate / Cull - after image import from the camera, images should be rated to identify the best shots. Those not worth keeping
(totally out of focus, ruined) should be culled and deleted to save space. Most tools have a rating scheme - in the case of
Lightroom it offers:
Flags (of which the most useful is: Flag for Reject, then Photo > Delete Rejected Photos)
Colours - best used to flag the output purpose of the shot (for printing, web output etc.)
Star Ratings - 1 to 5 to assist in ranking (for an advanced rating approach see details link at the end of this article).
Image Adjustment and Editing - after selecting the images worthy of further attention, editing tools are used to make
adjustments. Basic editing is performed at this point such as: Crop, Exposure, White Balance etc., then noise reduction and
sharpening is performed. After that, optional advanced editing may be performed on selected images. One question often
asked by advanced users is ―which software should be used to do what?‖:
Cataloging thousands of Images: Lightroom or Aperture are the common products. If you don’t have that many
images, a file folder structure may be sufficient.
File Management during editing process: 10-30 images - Adobe Bridge which is tightly coupled with Photoshop. (Tip:
Bridge also handles non image files such as Word docs, thus allowing instructions or workflow notes to be recorded in
the same file folder as images)
Camera Raw editing - Lightroom or Aperture. Only use Adobe Bridge if the other products are not used.
Basic Image Editing: Lightroom or Aperture
Advanced Image Editing - Photoshop or other.
Image Editing tools are split into two categories:
Non Destructive - those tools that record sets of instructions (XML) to modify the image without actually changing
the pixels (Lightroom, Aperture, Bridge)
Destructive - pixel editors, where the actual file content is changed, often making it impossible to recover previous
steps. Photoshop and most camera manufacturers’ basic software fits into this category, as well as web based products
such as Picasa. The workflow must be modified to accommodate the need to recover previous steps and to allow for
variations in output which is required for advanced processing. See the link at the end of the article for details. Once
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using Destructive pixel editors, avoid switching back to non destructive. For example, if editing in Lightroom and then
Photoshop, keep all edits in photoshop, otherwise layers will disappear if you then start making changes in Lightroom
again.
Sharpening - This is an area where many photographers need to focus some attention. Digital cameras have an internal filter
that slightly blurs every image. JPEG images may have been sharpened in camera, but all Camera Raw images need some
sharpening, since this will not be performed in camera. Most photographers either ignore this step or over-sharpen producing
either small halos in detailed areas (bad) or a frozen ―ice covered‖ look which is even worse.
Sharpening tools should be used at 100% screen view. The image is sharp when edges look sharp - be subtle. Keep
sharpening until detail looks over sharp (as described above) and then back it off a bit.
Noise Reduction - Noise is comprised of random pixels, either in brightness or colour. Film photographers could not do
much about distortion when shooting at high ISO settings but many digital images need noise reduction (especially at high
ISO, although the better cameras produce much less noise then). Most tools have noise reduction settings. Be aware that
over -doing the noise reduction on brightness (luminosity) can blur an image, while there is not much downside to overdoing the colour noise reduction.
Colour Management: In Article One I mentioned that the camera should be set to Adobe RGB which has a greater colour
range than sRGB. After import into an editing tool, the colour space should be expanded again to the widest colour space
available. Adobe users should preserve colour by using the ProPhoto RGB colour space. If you have sufficient computer
power 16 bit does allow for a wider colour depth but 8 bit saves considerable disk space. Ensure that your output device
handles more than 8 bit should you decide to use 16 bit, otherwise considerable processing time and disk space is simply
wasted.
Resolution: Use the best file format available to you to retain full resolution while editing. The TIFF file format is best and
allows for maximum flexibility while retaining full image quality. PSD files are fine but have some restrictions while JPEGs
should be avoided since they will lose detail.
Output: This will be the subject of the next article including: why it’s often necessary to sharpen again, when to flatten an
image, saving different output steps, how to handle colour profiles and what type of file format is appropriate.
Backup: Naturally, you are backing up all the files as workflow steps are performed, so that any hardware or human errors
can be recovered from - right?
Note: Backup software cannot successfully restore a Lightroom Catalogue unless that catalogue is closed at time of backup.
For details on the above techniques, please see: www.jeffgardner.ca/NPC/Article2.pdf
If you have comments or suggestions, please post them on my blog: http://jeffgardner.ca/Blog/?p=129
Jeff Gardner is a computer professional with over 25 year of experience. He is an avid photo artist and has applied his technical skills to photography and
image processing. Jeff now offers fine art (Giclée) printing services in the Cobourg area.
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In conclusion……….
When I started working on this, our first issue of the 2011 newsletter, it looked as if there
might be enough material for only 5 or 6 pages. I sent out 2 emails and almost instantly had
enough for ten pages. Your enthusiastic responses are very much appreciated.
I would like to include some recently received items in my closing remarks. First of all, Richard Looye sent
the following notice about a patent spat that is threatening photo sites:
A patent dispute between Kodak and web photo site Shutterfly looks likely to spread, embroiling numerous
online image sites < http://www.bbc.co.uk/go/em/fr/-/news/technology-12050694 > This is developing into a
serious confrontation and it would be well worth your while to visit this interesting site. Quick access is
made by holding down your control key and clicking on the url. (As if you needed me to tell you that!)
A second item, and one some of you might find disturbing: Dean Del Mastro, Parliamentary Secretary to
the Minister of Canadian Heritage, has suggested, “Maybe it’s time we get out of the broadcasting
business……” This is in reference to the possible closing down of CBC Radio. If this concerns you, you can
read more and also sign a “I Love CBC Petition “by visiting the WWW. friends.ca website.
And one more: Carol Martin Desaulniers submitted the name of Kevin Vyse, a young and apparently
outstanding photographer in the London/Woodstock area. She has suggested we “look him up” and check
out his photos. Which I haven’t had time to do yet. Been too busy checking out all our NPC members’
photos.
Sherrie Greig is our Presenter for the January 3rd meeting and our Theme Challenge is: Snow: Shapes,
Sculptures.
I just want to conclude by saying how happy Dawn and I are to be members of this club of such vibrant,
enthusiastic and talented photographic artists.
Merry Christmas and a Happy New Year to each of you!!!

NPC Executive
Wendy
Brian Hart – President… 905 797 2478

Wendy Thorn – Outreach… 705 395 1952

Ray Williams - Vice President … 905 885 4309

Bob Robertson – Outings …905 372 5640

John Draper - Past President … 905 372 5839

Bill Bates – Treasurer… 905 372 0256

Debara Piercey – Secretary… 905 377 8077

Andreas Gada - Audio Visual – 705 924 3109

Diego Fabris – Membership… 905 372 0368

Larry Keeley - Program/Newsletter… 905 885 9288

Please visit our website at
www.northumberlandphoto.ca.

